
Application deadline - Thursday, June 7th, 2012
Harvard Business School Association of Boston

Community Action Partners (CAP)

PROJECT APPLICATION 2012-2013
CAP Overview

Community Action Partners (CAP) is a volunteer organization of Harvard Business School (HBS) alumni helping Boston-area nonprofits apply management skills to their business challenges.  Founded in 1993, CAP operates under the aegis of the HBS Alumni Association of Boston.  More than 100 HBS alumni volunteers serve 13-16 nonprofits each year.  Harvard Kennedy School (HKS) alumni have also been volunteering for the past seven years and add valuable perspectives and resources to our teams. Since inception, more than 800 CAP volunteers have served 154 nonprofit clients in areas such as:  strategic planning, market research and marketing strategy, financial planning and analysis, board development and governance, and organizational development.
Client Criteria
Potential clients must meet the following criteria:

· Charitable nonprofit organization with IRS 501(c)(3) status 

· Located in Greater Boston

· A mission which benefits the community 

· A minimum of five paid full-time staff, as well as a board of directors 

· Stable leadership in the organization 

· Administrative capacity to oversee and support the consulting work 

· Not currently in a crisis situation which would require more intensive assistance

Project Criteria
Potential projects must meet the following criteria:
· Deal with business or management-related issues in the organization, such as strategic planning, organizational development, finance, or marketing 
· Not focus on development / fundraising strategy or implementation
· Have goals which are well-defined and achievable by a volunteer team of about six consultants working two to four hours per week within six months 

· Have the sponsorship of the organization’s leadership, both staff and the board
Timeline
· Client applications due





June 7th (earlier if possible)
· Phone interviews and site visits where appropriate

June and July 
· Semi-finalist projects selected and marketed to volunteers 
August - September
· Volunteers and clients matched, project list finalized

By mid-September 
· Volunteer Orientation





Early October 
· Teams begin client work





Mid-October 
· Teams complete work





May 2013
Applicants will be notified of their status by email or phone at each stage of the process.  We appreciate your cooperation and patience.


Client Information

Organization name:

Address:
Web address (URL):
Contact name:
Contact title:
Contact phone:
Contact email:
What is the mission of your organization? 

What is your annual budget? 




How many paid full-time staff do you have?
Description of Project:  What kind of assistance are you looking for from Community Action Partners?   What questions or issues would you like the team to address?  
What results and benefits do you expect from this project?  Please be as specific as possible.
Who on staff would be responsible for coordinating the project?
How long has that person been in their current role and how long with the organization?

If that person is not the Executive Director, how long has the Executive Director been in his/her role?

What kind of support and involvement would the project have from the ED/CEO/President and the Board of Directors?

Have you previously used or are you currently using outside consultants?  Please describe your experiences.
Do you have any Harvard Business School alumni or other business school graduates on your staff or board?  If, so, please list their names here. (NOTE: This is not a requirement.)

How did you hear about Community Action Partners?

Other comments or information that would help us understand and evaluate this project
Application Process
Please email the completed application to info@cap-hbsab.org by Thursday, June 7th, 2012.  Earlier applications are appreciated.  
Please send the information below by email (preferred) or mail at the same time. 
· your most recent annual report or equivalent document 
· your most recent financial statement including balance sheet
· a list of your staff, and 
· a list of your board of directors 
The mailing address is:

Sarah Perry
Executive Director

Community Action Partners of HBSAB

152 Chestnut Street
Newton, MA  02465
For questions, please contact Sarah Perry at 617-332-1705 or info@cap-hbsab.org 
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